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MEMORANDUM FOR: Rear Adniral Robert L. Dennison 
Naval Aide to the President 


nw at Long unet ts a Pree enared agreed 

upen | and recommendations of & 
ich you send 
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I suggest that this analysis be sent to vr. 
Staate of the Burem of the Budget for any addi-~ 
tdonal comments which might be pertinent, IT have 
talked this over with Staats and this vould render 


wmecessary a rather lengthy and similar analysis 
on which the Budget Bureau hag been working. 
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16 May 1952 


MEMORANDUM FOR THE PRESIDENT 


Im compliance with your inpiructions there is submitted here~- 
with a general analysis of the report of Hr. Gordon Gray to you 
dated 22 February 1952, on the organization and work of the Paycho- 
logical Strategy Soard, This report with ita conclusions and recom 
mendations is concurred in by the three members of the Board. 

In his analyels Wr. Gray reviews the events of the past few 
years which led ta the creation of this now instrument of Government 
and traces the development and work of the Board since ite inception. 
In addition, Mr. ray hag outlined the progress Wiich has been made 
in resolving problems arising from the differences asonz the Govern- 
ment agencies concerned and in obtaining a concerted paycholovical 
effort. 

The Board concurs that the report should not be published. 

In suzgesting publication, “ir. dray was undoubtedly motivated 


by the desire to obtain better public comprehension of the Sovernnent's 


peychological warfare efforts and to enlist public support in the 
solution of the problems involved, The merit of these suggestions 
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dig fully appreciated but the clear disadvantages from the disclosure 
of the seneitive and classified matertal in the report amply justify 
you decision not to publish it, 

On the other hand, from its study of the report and in light of 
the present world situation, the Board feels that it would be helpful 
if at an appropriate opportunity you chose to restate to the country 
and to the world the princtples and policies guiding our psychological 
effort in the cold war as well as the problems that are faced and the 
work that has ao far been accomplished, including possible reference 
to the Poardts relation to that work. Such a statement nigh elaborate 
upon certain of the most significant themes of Hr. drayts report. Tt 
would prdvide an opportunity to clarify the thinking of certain segrents 
of the American public and of our allieer, who nay not yet be fully 
pereuaded of the scope and vigorous nature of American policy with 
reepect to the cold war. This would do much to accomplish what we 
believe to have been Mr. Jray's objectivee in suggesting publication 
of the report. It would aleo provide an opportunity for you publicly 
to acknowledge Mr. Gr@ ts contribution to the work of the Board. 

Mere Sway hag suggested fom specific changes affectinc the Board. 
These are: 

First, that the Director be made Chairman of the Puard, possibly 
without a vote, 

Tha title Director indicates a somewhat higher level of respon- 
sibility than was originally contemplated when the office was first 


SECRET, _ 
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created and the scope of the Director's duties has sometines been 
migunderetoed and deserves some clarification. However, the Director 
now sits with the Board, and as all proceedinge are rather informal 

end decisions are based on unaninity of opinion, we believe on balance 
that no change in the composition of the Beard need be sade at this 
time, Arrangements have been made to rotate the duty of presiding 
officer, and for the Director to take his turn in thet capacity. This 
will accomplish to some extent the purpose of Mr. Gray's recommendation, 
without conjuring up the objections which a more radical change might 
aTOUns. 

Ur, Gray's second and third suggested changes contemplated that 
the Director sit with the National Security Counctl as needed, and 
thet he informally report to the President at regular intervals, The 
latter suggestion involves your personal views and preferences. As 
to the former the Council has a tendency to grow, and you have had to 
trim it down once or twice already. Mr. Uray's purpose would be ac- 
complished if the Director attended Council meatingsa as required and 
pursuant to invitation by the Council's Executive Secratary. 

¥r, Gray's fourth proposed change is that a member of the Joint | 
Ghtefe of Staff should sit with the Board. Having onu of the Joint 
Chiefs or its Chairmen attend the Board meetings as a consultant and 
military advisor wuld simply be a strengthening of the representation 
of the Joint Chiefs of Steff, prescribed in your directive of 
; April 1951 organising the Board. If you approve this suggestion, 
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it may be accomplished by invitation to the Chairman of the Joint 
Chiefs of Staff as the needs of tie Board require. 
| REOOMERTATI ONS 

You have already taken the recomuaded action as regards non- 
publication of the repart, 

With respect to the other suggestions in Yr, Gray's report, 
the Board respectfully recommenda that: (a) no change in organiza- 
tion be mads at this time; (b) the Chairmanship of the Board be 
rotated with the Director taking his turn as presiding officer; 

(ce) the Director ve called on to attend National Security Council 
meetings ss the neede of the Council require and at the invitation 
of the Executive Secretary to the Council, and (d) you indicate to 
the Joint Chiefs of Staff your approval of having the Chairman, or 
ome of the Joint Chiefs of Staff, meet with the Board as a consultant 
ard military advisor as the need arises, 


SIGNED} 
WALTER 5. SHITH 


Chairman 
Payshological Strategy Board 


SECRET 
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Toward the end ef the first World Wer, a Russian revolu 
tionary leader cenesived the idee of « kini of struggle vbieh would 
That leader ves later disposed of ty 


| 
; 
“iE 


in fact, before the second World War 
wan over, ds the armies of the Western Allies advanced, the forges 
to work in their reer to poison the 

minds of the liberated against the liberatars, to turn the free net ions 

to seise positions of power, end to breex jan 
the prestige of the United States. And while the victorious nations 
of the West wre disbanding their armed forces, the Kremlin's men in 
every country were moving to battle stations in preperation for the 
“final etruggle" so long foretold in Commun‘st sung and fable, 


In hlaming ourselwer for what came after. we ofter werlouk 
the fact that the leacers of Bolsbeviam nad hman training themselves 
in this kind of combat for a good half-sentury. Withis thelr wa 
country, they had graduated from the hard schoo] at canspiracy and 
revolution. After their seisure of power in Russta, their institutes 
af political warfare had sahooled foreign fanaties in the teaghniques 
of infiltration, subversion and the conquest of power. Througnout 


the word of comand toloarry ot an assassination or /forment a civil. VP ay 
war, on ‘ 


There was no great element of genius in the Arem)in’s 
effort, but that effort had mass and momantun and a fanatical 


persistence. And al Ccamuniam had lost much of ita pwer 
to ecmvert, the Soviets still retained ample pover to confuse. The 
Glaseie rule of "Divide end somquer" guided such of 


The advantage in warfare accrues to the aggressor. In the 
disillusicument, the weeriness, the confusion of the post-war world, 


Se ee td ve gee £ 
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the world to the Soviet lie. 
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Quaendan e@vaneed ccnfidemtly toward the ultimte 
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Kagt in the face of increasing pressure 


the Kremlin stiategiste eniftei the weight 


+00 the Communist assault to Western Burupe, we leunched the Marshali 
* Plan and besught tegether 16 matime to work for Biryeen reowery, 
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‘With the aid of these nations we set Western Germany on the ruad to 


 ebepe 


se : . 
of se ; 


s : 2 sn 
Approved For Release 2005/04/28 : CIA-RDP80R01731R003300410052-8 


, 


end 
diplomatis schiewenent in the face of determined Sovist opposition — 
the 


on of = peace treaty with Japan which restored that iy 
nation of Asia to the community of netions, 


manifestations of a new imperialiom. In fact, the "reservoir ~ | 
goodwill" fer the United States which had existed in muy ouuntries 
was being esricusly depleted, 
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In the years which followed the war, a mumber of eamittess > 
“hed been set up to eoordinate the work af different departments ani Os 


ship and had little influence on poliotes and decisions, So comnittec 
. @© agency had the power te develop broad strategic ideas which walld / 
wing forth the highest eapabilitiees of al] ageneies of goverment. /— 


Furthermore, there was a diffusion of national power among 
departments, conscious of traditional compertasntation of interests 
_ and authority and on guard against intrusion in effairs felt to te te awe 
their exclusive eonsern, The interdepartuental diffigulties and \ ae, 
_ leek of waified leadership denied to the United States the full DPS 
- Walue and impect of her bald qete in recent years, 


But what was the answer to the predlea? Was it possible } 
to develop « strutegic ecacept vhich would put more order and drives > 


4 
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y gqeverament found this propase) toe radical. 


i high w in the cate of cumend of pethegs in coe of the ajar Gopare = 
: mewts might preducs a mre effective national effert, len 
i The directive vhidh the President issued om fpril 4, 1951, £ 
ae was something of « comprenist between these views, It did 
a  appoist « chief of steff for the natianal effort, 
oc ne but it did order some ef the highest officers of the gevernnent te 
fem previde far "the more effective planning, ecordigatian and sondust, 

. within the fremowork ef appreved national policies, ef psycholegical 

' @perations,* . : 7 
Te ascaomplish this purpose, the President directed that F tie 


. the Under Secretary of State, the Deputy Secretary of Defense and . 
Hie _. the Director of Central Intelligenes should serve as a Psychological — 
2 '.* the Presidesxt. The Director would have a permanent staff to help .- 
him earry out his respomaibilities, A representative of the Joint ( /. 
Ghiefs of Steff would sit with the Board as its principal adlitary fae 


adviser. 5 
The President's cmier made the Board responsible for the 
"“formlation and pramigation...of over-all national ological t 
@ojectives, palicies and progrems, and for the tics and Je 
esc... @Waluation of the sational peyaholegieal effort." It was to report. 
ious 2 je the Natienal Seourity Gouneil on ite am activities ami on the 


so...) *:nettdwatiee of all agencise engaged is the effort te influence mont: | 3 
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wot 
field of eperaticons. The Board would not, for example, manage 
the Vales of Ameries or any of the infermatian offices which the 
government hed est w in other coustries, It was to be a high- 
_ Jewel group vorking in the field of troad strategy and soordination, 


The first Director went to work om July 2, 1951. Ths 
Department of State, the Department of Defense and the Central 
Intelligence Agenay lent hia enough help to set up the aucieu' 
of a staff. This steff was organised in this way: 


1. An Office of Plans and Polig., This steff grap . 
vorks on broad strategic problem, defives the ob- 
feetives which we shoald aim at in ow psychological 
effort, and drews up, in cooperation with other ageneiens, 
the programs to ashiews those objectives, 


2. An Offies of Coordination, This staff group helps 
tie together the efforts already under way in thy 

peychologieal field and follows through on Bienes and 
programs approved by the Board. gi See 


3. an Office of Evaluation and Review, This steff = = 
group obtains from other agencies af the 

the intelligence estimates which the staff needs for 

ite work end prepares evaluations af the effectiveness 

ef Ameriean psychological opsretions, 


4. dn Beoutive Office for administrative mtters. | ; 


In rearulting the permansnt steff the Director was handi- 
mot only ty the nowmal difficulties of reoruit- 


f 
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mo ¥ 
covermment -- nor for that matter in the nation — was there pwr 
any omsiderahlie maber of men trainad t- eope with a situat io: > 
wiiah vas “neither war aor peace.” As ws Americans had never , 
‘reamed of foraing this kind of conflint upon the wor’4, ws had 


made no preparations fa- 1b, lh 
Wad, 


\o 


Approved For Release 2005/04/28 : CIA-RDP80R01731R003300410052-8 


Rou ss 
Approved For Release 2005/04/28 : CIA-RDP80R01731R003300410052-8° 


regard to a possible surrender of traditional autherity and re-— a 
sponsibility. The remit was that they viewed the creation of tho’. - 
Board with somthing less than uwurestrained ee. en 2 


There were also many ni soonvertione which threatened ‘ee 
hamper the work of the Psychological Strategy Board. Perhape the: 
mst widespread of these was the idex that the Board was to osagert 3, 
itself omly with “wort warfare’, Those who believed this felt thet. =). 
the Board should confine its activity to explaining - or explaining |: 
auay —- the decisions of actions af our government in ‘the foreign {fi 
field. Toey denied that the Board should here eny interest inthe i). 
daaisione or actiona themsalwes. It had to walt, ‘until : the gom rn. 
ment moved, and than, for the benefit of forejgn veins § it woald 
put the beet possibie scipsha na ohinas aan on the move... The di} cmate ee 
would make the politioal decisions, the military: Gould: ake: "tee ee a 
military decisions, thy economiste vould make ‘the soonamts. dai 
Ape NA remnant, Sake) ive bews ae ed ta fie 


At the other axtrene was the belief that ‘ths: mindate. % 

‘1a Psycholegioal Strwtegy Board covered Just abuut ‘er n 

vwerything from the decisions of the President to the hourly 
-ine on the Volee of Awerien. Those ubo- favored this: ‘belief w 

tne Board to be a miper-agency waieh would make; Lore ign :p cv : 

develop strategie programs to influence other natidns, gathy. sait.-);) 
prvpaganda oar ip and in pee have » stage fexthogt ty. Stn 


A third mejor obstacle to the Board's 


the deep-sented iden that it is impossible to 
rica for our activities to influence the 


irite gr ; sae =, 
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to attempt to put dow on paper en adequate =: 

Siu Ge ss ae ce 
aeourets and dependable guide. It fellowed that. 
to drew up plans and programs te carry ant our oat 
and reach our objectives, Tie gi tonal (en wen eck kes T1 eee sca 
permit this. We hed to wait end eee what our opponents vere going 
te do; then we euald improvise s response. 
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In the third place the Director ami hie staff became con- ie ae 
that it not only is possible but imperative to plan our =. CC 
to noe men's minds end wilis, When a mitiqe projests ‘- 
tary outlays eat the rate of §200,000,000 oy more a day, 
Not it ean afford to make up its palicies and program as it goes along, . 

a ruthless opponent who has given half a asntury 
thought to this kind of conflict, it mest buckle down to the grim 
of him. In the opinion of the 


. 


Later, as cur information improves, adjustments eqn be made in 
ains end methods. 
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effective fighting division 1s Burcpe. As thay caw it, the task — 


for peyeholagieal strategy wae to belp ereate situations of strength, 


aw to wait for their qreatian. ; 


strategy is a ustter for the military, and they velemed tary 


perticipation in the assesement of possible repereussions from cur 
metivities designe: ve iia ee Se ae 


Strategie planning mast go forvard cn the breadest liges and include 


all elements 'of pressure and|persuasion if wo ame te pucseed in ow 
netianel effart to preserve peece and extend freeian, 


Finally, al) the discussice withia the peinted tevard 
the eoneclusion that this is not e sold war bet a - Tre 
term, eold war, which bad been useful ia arousing the : 
people five years ago, is harufal today because it eonveys the | 
impressimm of a remote, econfliet which we are powerlese 
tc influence, The Directow and his staff believed it is within ou 


and the pa ple to turn events in mr favor and 

the forces working for peace. Rerbaps the greatest test and the 
major 2ortribution, of the Psycholagiesl Strategy Board wil] be the 
develovment of such s collective wil) within the goverment. — 


These vere some of the convictions whiah grew out of the 
wire af the Director and his staff, 
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THE PSYCHOLOGICAL STRATEGY BOARD ToDay Wise p : 


ment of Defense, the Centeal igenes Agang, the dirtea) 
Security Administratdon and from private exterprise 
ovatemplated that the staff vould reasin emall ty govermmental 
stenderds. Altogether it would mumber about seventy-five persone, 
including prefessianeal, slerieal and edninistrative persanel, — 


The efforte of this steff were supplemented hy panale 3 
af experts drew fron al) the agensiee of government and ly eo:- ' 
oulvent4 frum the orteide, These efforts cowered a wide field, — 
plans tar worlcvwide informational aetivity in conneetica with ; BAL, 
develepmants in Korea, « broad strategic concept for the war of 
wise. 4 GCrogrem for helping political fugitives frum the iron 
aivvacr ommtriea, ef inventory of our resosrees far influencing 
aecis minis and stile, « catelogz of useful reseerch projects in 
The @adar sclenuns, (A eamprehensive list of projecta samleted 
Or Demin 18 given ia the classified annexe, ) ; 


a ne sure progreased the members of the Bear develmyed | 
S oeruorate spiri% anc @ sense of purpose. Pura} meatings w 
ALCTOV® new proctacts and hear reporte on projects already under 
wy were eid sD every three weeks, Informal lunebean 
were, els every wex for axchanges of views on the Board's proh) ams, 
At the meetingn eaen member of the Board came up with ideas far | 
new artieities anc aa ¢ member made bis oontribution te the reports 
wich set new projests in motion, ; 


cedure and organization, os well as problems of policy and strategy, 
But it oan be said that the Payohol ogieal Strategy Boar is definitely 
4 going omesrn. io « little more then balf a yeer's tine, the 
Soncept of cambined Operations, with all agencies of government 
o-moerting their efforts toward a onmaa end, hes gained ground. 

Maen wret which might mot heave been wdertaken if there hed bees 

no Board bes been started ead sams emarete results have 
achieved, Tt still is toe early to say whether the Bord is the 
never %o the preblen whieh it was designed to mest, but it has 
made a wortiwhile start, 


frat aatae EM ore ee ae 
Pe wee Re 
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the Board 
their tins and energy. An Chairman of . 
aa Direstor would be in a mach etrenger pesition 
axereise the leadership whieh is needed, 


2. Tow Director should sit vith the Bational Security 
Sogunci] when it cansidere matters of interest to the 
Board. This weld permit him to advise the Counct] 

ym the peyobologioas dangers a advantages of ai fferent 
lines of palicy. 


3. The Director Zit lpr tear ar Oe 

* t. ®. a c _ 

si rec imarvatts Porch pviaen wud Gomantae 
tp Gaief. Frequent talke with the rect xx would are ying Ne 
President make aur effactive uss af an instaument whic . 
ean be yaluabie t. him, and would pul the driving Sdroatens : 
Wohis leaderacag behind our natioral psychoirgieal effort. 


’ Tre dhairman or e member of the Joint Chiefs of Staff | 
ensaii sit with the Boari as its militery sdvise.. Biase 
wild eliminate deieays and misunderstand ings pres 8 
when a suo mdinate offiosr sits for the Joint Chiefs. 


ag py oon base or te make other drastic modifiestions im ~ 


enerter ae 

° < a 
Nevertheless, it mast be frankly reecgnised thet « great 7 

dee] mere thes the adjustments recomended shove will be needed ? 


& : ios: 3 

: 2 ee + FRE pg 
votes a ee 

a _ © 7 nd sok oe eS 
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The year 1982 is a year of decision. a a | 


Im some parts of the world the situation aay grew verse | 
before it gete better. Me mast remember that the gevermment of / 
the seeond strongest pewer in the world is working Girelessly 
ake things verse wherever it can. It is working to permeate 
world with ea spirit of hopelessuscs, a. oe eae 
is working te ture men's hearts against us, to make men feel that 
pa prcaeln pnsgot ected ppt deer rekinae ebinur anced Rare lene 

deliyerately plotting a new war. Jt is using the arusd fares of 
ites puppets and th: threet of ite om militery pover to assompligh 
what it comid never este ebeomal gh ty te cones of ite ideas. 


ce 


We mast meet this challenge — but ve mast moot it 12 ow 
own way. Basically, this is not a conflist between the United | 
States and the Soviet Union as matiums. It is one of the great 
@amvulsions of history which a band of sonspirators in the Kremlin 
is eeexing to expisit for ite m~m emis, Our rola, as we hme seen, 
ia te ieed the pemies uu prise freedom through this period of 
sonvul sian sco tnat eaeh nation, in its own way, may be free to 
emritah war summo) heritage in an ern of peace and mss dignity, 


This mie of leaderenip eanact be ust by uwrplanned improvisation. 
We mast remater that in the field of international effairs »o mjer 
fesision or aation can be taken by our government vithost sass effect . 
~~ fwvorable er unfavurebla —- on the hearts. the minds and the wills . 
of wen. Thus it is imperetive that the policies we maka, the plans 
we efopt, the acte we perform showli be pert of, aad econform to, an 
ealightened psyahologieal strategy designed & establish a ccumaity 
of interesta in the differing aspirations of Americs the peoples 
who have the will to be free, 


and 
Gar rale of leadership ealls for the best in the character of 
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1. PROJECTS COMPLETED OR BEOUN 
4. Offiee of Plans end Poliey 
B. Office of Coordination 
GC. Office of Evaluation and Review 
D. Director's Staff 


ZY. Executive Office 


2 maAL DIRECT 
3s “ 0 LONG LOGIC. ri 
PRESIDENTIAL DIRECTIVE 
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A. QUYICR OF PLayS AND POLICT 

1. Completed plan for psychological eperations ia the 
event ef a break-off is the Kereanm armistice negetiaticns. 

2. Completed plan for payeholegical eperations ia the 
event ef success in the Korean arnistiecs negotiations. 

3. Completed report on problems arising in eonneetien 
with the repatriation of prisoners of war in Korea, 

&. Completed guidance for overt propaganda in the event 
af geceral wer. 

Completed organisational plan fer conducting payeho- 
lagical cperations during general hostilities. 

&. Completed inventory of resources available for peyeho~/ 
logieal operations planning. Began study of resourees available 
te sounter Soviet hloc blaelmail (euch as the detention ef the 
american flyers in Hungary). | 

7. Began analysis of National Security Council papers and . 
other documents to determine our national aims, purposes and 
approved programs. 

8. Completed paychological operations plas fee the reduction 

25X1 of Communist prer| | 


9. Began payebologicel operations plan fer the reduetion of 


25X1 Cummnist pover [| 
160. tegen 
i 25X1 
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10. Begas plas for release ef publicity en atente and 
ether new weapons. , :. 2 ee 

iu. Bogan preliminary work ca plan to undermine the 7 
Seviet position im Bastern Germany and fit a united Germany 4 
inte a wiified Burope. 

12. Began preliminary vork on plan to reduce Commnaist 
pressures in Japan and Southeast Asia. 
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13. In cooperation with other offices, started Plea for 
psychological operations to exploit the strains and wacertain- 
ties among Comunistsarising from the eventuality of Stalin's 
death. 

14. In oooperation with other offices began plan te 
derive maximum benefits from defection aka disaffection of 
Soviet blea nationals. | 


B. OFFICE OF COORDIMATIOR 

1. Established a pattern of relationshipa with the Depart- 
ment af State, Department of Defense, Osntral Intelligence Agency © 
and other Goverment offices, 

2. Coordinated operational planning in execution of twee 
plans covering Korean armistice comtingeneles (see A, 1 and 2). 

3. CGempleted a report and reecumendations en efforte 

| clready wader my te redsco Cmmmict strengte[ ||| BBX 
25X1 | [ _] tate preceded preparation of long-range plans, see 
4, 8 end 9). 
4. Gumpleted 
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4. Completed report and recomendations en the problen 
ef defecters and refugees from Iron Curtain countries already 
in Western Europe (this preceded preparation ef long-range SS 
plan, A, 14). . Pa 
3. Began plan for payebolegical operations in the fialé 
of East-West trade. . 
4. Completed first stage ef inquiry inte secial science 
research projects which might be useful in peyebolegieal strategy. 


7, Began coordination with Yoloe of merica) | 25X1 


8. Carried out ecordinating and liaison activities een- 
nected with completed plans or plans in progress. | 

9. ‘Began survey of United States overt foreign informa 
tion crograme in order to identify major problems. 

10. Began development of procedures governing the Board's 
responsibility under NSC 10/5. 


C. QFFIGR OF EVALUATION AMD REVIE 


i. Provided initial summary and amalysis, with initial 
freme of reference, for inventery of resources available for 
paychological operations planning (see A, 6). 
2. Prepared summary end analysis section, including in- 
talligense support end analysis of existing cttestionl | “25X11 
im eupport ef paychalogical operations plen for reduction of 
25X1 Someries otecege [pe ay 8) 


ay ort a aa i ee ves 


He rise See 
4731R003300410 52: x" + 


25X1 


| 
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~~ 
3. Prepared summary and analysis sectics, ineluding 
Intelligense support and analysis of existing situation is 
[]1a eupport of the puyobological eperations plan fer 
reduction of Comamist strength| | (see Ay 9)- 5X1 
he Initiated preliminary vork on plan te undermine Soviet 
position in Eastern Germany and fit a united Germany into a 
waifled Burepe; completed preliminery estimate of situation 
and began detailed sumary and analysis in support ef strategic 
planning project; contributed to establishment of terms ef 
reference and strategic concept under whieh plan is being 
developed (see A, 11). 
5, Initiated recomendation for preparaties ef a strategic 
plan for Japan; completed study on rignificant psychological 
*acstors in Japan; preparec initial recommendations as to scope 
and impact of Japanese Islands on Southeast Asia and other areas 
(eee A, 12). 
&. Contributed oral and written preliminary estimates for 
plan to reduce Communist pressures throughout Southeast Asta. 
7. Began preparation of preliminary staff estimate of 
signifieent psychological factors ia India with poocmmenia Vise 
that it be codsidered for immediate actien. 
3. Assumed jointly with the Special Assistant te the 
Directer responsibility fer the ples fer peyehalogiesl operations 
to exploit strains and wncerteintics among Commmiste orising 
trem the eventuality of Stalin's death (see A, 15). 
G- Initiated 
oe a 
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9 Initiated original Beard action om plow for the explei- 
tation of Soviet ertit evcapecs} prepared terms ef reference; 
provided continuing intelligence and pelicy support fer planning 
Phase A (see B, 14). Asoumed respensibility for plen te derive 
waxisem benefits from the defection of Soviet Ulee nationals 
(see a,'14). a 

10. Prepared preliminary staff study ef payehslogical 
situation in the Middle Kast with recomendations as te the teres 
af reference, scope, policy, and strategic concert within whieh | 
planning should be conducted. 

ll. Initiated preliminary estimate of the situation, recom- 
mendations, and factual support for study of resources available 
to counter Soviet hlec hlackmail (such as the detention of 
American fliers in Hungary). | 

12. Began evaluation of effeativenasss of U.8.-U.K.—-Freneh 
disarmament proposal in the United Nations. 

13. Completed staff study on methods and approeshes for 
evaluating payobological situations and reviewing strategie plans. 

1k. Provided intelligence suppert, ipoluding daily oral 
briefings for all] members ef the staff and for all prejects, 

15. Prepared preliminary steff study vith estimate and 
cocumaindatione ai: protien’ eal pooessate at the Mere Atlantis: 
Treaty Orgaaf{sation. | 

16. brranged 
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whip 


16. arranged indoctrination of staff members 8 functions 
and obligations of agencies concerned 1a psyehological epere- 
tione, including the arrangement of briefings by kay nenbore of 
those agencies for staff nesbers. 

17. stablished procedurer end sein Cinaskige Vth other 
agencies to provide intelligense end polisy support for PSB 


a 
activities, 


D. DERECTOR $ STAF? 

1. Began study of a bread strategic concept for the 
current struggle. 

2. Maintained Liaison wit! the MNetional Security Couneil 
Senior Staff oa reports in progress. 

3, Initiated re-examination of adequacy ef mechani me 

evel 

for polieles, planning and coordination in field of high-l ® 


non-wailitary deception. 


z. EXECUTIVE OFFICE 

ie assisted the Director in developing « scheme of 
orgenisatica for the Staff. ah 

2. tstanlished permanent headquarters of the Beard. 

3 cscted ut vith member ageneice the neane of fI00n01R¢, 
the cperations of the Board, the presurenent of supplise end 
equipment, aad persennel pelicies. 

4. Worked 


are - 
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 «£.) Worked out a table of organisation iaaluding al) 
staff pesitiens. 


3. Prepared a budget. \ 


6. Provided administrative support for the Board, the 
/ \ 


Directer, and the staff. r. \ 


t 
4 

\ 

4 


~ 
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